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Doing Business with Los Alamos
National Laboratory

DOE NM Small Business EXPO August 6-7
LANL Subcontractor Forum August 8
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Topics of Interest

A LANL is under NEW MANAGEMENT!
A Triad Philosophies

A Doing Business With LANL

A Procurement Initiatives

A Small Business Initiatives

A Forecasted Opportunities
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On Nov 1st, 2018
TRI AD took over LANLOs Maongace ment

") THE TEXAS A&M

UNIVERSITY SYSTEM

TRIAD

National Security, LLC

UNIVERSITY
OF
S CALIFORNIA
Huntington ONGENECKER -
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https://www.battelle.org/laboratory-management
https://www.battelle.org/laboratory-management
https://www.universityofcalifornia.edu/
https://www.universityofcalifornia.edu/
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Management and Operating Contracts

A DQHEs MS&O ddrdtrerts begam durireg Workl War ¢ gsaantradtsiof then g
Manhattan Engineer District that were placed with industrial
corporations & academic institutions for research, development, and
production of atomic weapons.

A After the war, Congress laid out the charter for the newly formed
Atomic Energy Commission in the Atomic Energy Act of 1946, which

stated:

i Fedfral government would rely on contractors to perform the
work;

a Government responsible for oversight and direction of work; and

a Contractors allowed discretion in carrying out assigned
functions.
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M&O Characteristics

A  DOHEANINSAS 380 contrivtss Qiffecentiate thean rdmsothet tyged of comtractsi a
used by the Federal government, including including:

A
A
A
A
A

Work takes place at large Government-owned or -controlled facilities.

Generally deal with research, development, or special production, which often
can be the source of signifi icant liabilities.

Work most often performed at relatively isolated locations around the U.S.
Work is often of a long-term, continuing nature.

Contractors employ large workforces that usually remain intact without regard to
whether the incumbent contractor is replaced.

DOE oversees workforce safety and health issues at the facilities.
Contractors are provided an annual budget; some exceeding $1 billion.
A close working relationship exists between the contractor and the Government.
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NNSA/DOE OFFICES IN THE US

Los Alamos
National
Laboratory

B Lawrence Livermone
A National Labaratory
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About Los Alamos National Laboratory

Established in 1943, LANL is a premier research and development laboratory.
19437 2006 managed by the University of California
20067 2018 Managed by Los Alamos National Security, LLC (UC, Bechtel, BWXT, URS)
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